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W H O  I S  T H E  K - 1 2  V I S I O N  G R O U P ?

The K-12 Vision Group was first formed by key education advocacy groups 
(MASBO, MFPE, MQEC, MREA, MTSBA and SAM) in 2011 with a charge of 
developing a comprehensive vision for the future success of public education 
in Montana and establishing a clear road map to achieve that vision. 

Comprised of teachers, elected trustees, superintendents, principals and 
school business officials nominated by their peers from across the state of 
Montana, the K-12 Vision Group has developed and annually updated an 
inspiring vision, aligned with the guarantees afforded Montana citizens under 
our Constitution, that holds great promise for the future of Montana.

The members contributing to the work of the K-12 Vision Group over the last 
decade have come from a wide variety of school districts, large and small, 
east and west, urban and rural, and includes districts from the State’s seven 
reservations. The trustees who have served come from all walks of life, 
including farmers and ranchers, successful business people, retirees and 
early career professionals. Each member has come to share a focus on 
ensuring effective advocacy for each child in every public school.

The work of the K-12 Vision Group creates a clear path to a successful future 
and remains critical to fulfilling the vision of our Montana Constitutional 
Framers for a system of free quality public schools that fully develops the 
educational potential of each person.  
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C O R E  P U R P O S E
A system of public education which will develop the full educational potential of each person. 

Article X, Section 1, Montana Constitution, 1972

The preservation of a basic system 
of free quality public elementary
and secondary schools throughout 
Montana that is capable of
developing the full educational 
potential of each person served;
Article X, Section 1

Quality and equality of educational 
opportunity for each person;
Article X, Section 1

The preservation of the distinct and 
unique cultural heritage of American 
Indians;
Article X, Section 1

Prohibits direct or indirect aid to
parochial education;
Article X, Section 6

Prohibits discrimination on account
of sex, race, creed, religion, political 
beliefs, or national origin in
Montana’s public schools;
Article X, Section 7

Each community’s ownership of its 
publicly funded schools, with the 
support and engagement of school 
staff and the community exercised 
through supervision and control by 
elected trustees;
Article X, Section 8

General supervision of 
Montana’s public schools 
by an appointed Board of 
Public Education
Article X, Section 9 and,

The proper and exclusive 
use of state land revenues 
for Montana’s public 
schools.
Article X, Section 2,3,4 and 5
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C O R E  VA L U E S
Montana’s public school districts share the authority and responsibility with the Legislature, Governor, Board 
of Public Education and State Superintendent to provide a system of public education that affords children, 

their families and Montana’s citizens each of the guarantees of Article X of the Montana Constitution.

The Montana Constitution guarantees:



Montana’s K-12 public schools work collaboratively with each other, with state policymakers, and with their 
communities to successfully develop the full potential of each person, through a system that is flexible, 
adequately and rationally funded, and community-owned.  

Vivid Descriptions of our Envisioned Future:

• Ensure that public school students’ knowledge and skills match contemporary  
 needs; 
• Use innovation and technology to link each student to the world in which he/she  
 will learn and succeed; 
• Operate in well-designed, modern and updated facilities that further learning; 
• Engage families, the community, and each other to develop the full potential of  
 each child; 
• Empower and engage students to actively participate in their education and set  
 high expectations for themselves; 
• Design and use effective data systems to support and improve each student’s  
 success; and 
• Increase academic excellence through equitable availability of the full spectrum  
 of educational resources and opportunities. 

• Appreciate the value of their education and are inspired to ensure
 the success of public education as stewards of the future;
• Succeed despite the circumstances of life that could otherwise interfere in  
 achievement of  their full potential; and
• Use the knowledge and skills they develop in Montana’s public schools
 to think critically, engage and succeed as productive members of society. 

 W H E R E  A R E  W E  G O I N G ?  O U R  E N V I S I O N E D  F U T U R E  -  2 0 2 5

As a result of 
the support of 
policymakers 

and the        
leadership of 

Montana’s public 
school districts,      

Montana’s public 
school students:

A VISION FOR PUBLIC EDUCATION IN MONTANA
K-12 VISION GROUP STRATEGIC PLAN

• Consistently recognize, honor and support the goal of the people to establish  
 a system of education which will develop the full educational potential of each  
 person and use that goal to drive policymaking decisions;
• Consistently support each community’s ownership of its public schools and  
 each district’s ability to develop the full potential of each child through   
    supervision and control by locally elected school boards;
• Adequately and rationally provide the resources needed by Montana’s public  
 schools; and
• Support the budgetary and other flexibilities needed by Montana’s public  
 schools to be responsive to community and student needs.

Policymakers 
at all levels:

Montana’s public 
school districts 

are student- 
centered, 

focused, adapt-
able, innovative, 

engaging, safe        
and secure, and 

driven to:
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FIVE YEAR GOALS 

Student Success: Statement of Intended Success, 2025

Continued growth in student success in Montana’s public schools is evident through multiple measures, including but not limited to:

• 100% of Montana’s students exit the public education system career and college ready, having experienced a    
  rigorous curriculum and explored career pathways relevant to the interests of each child and greatest likelihood
 of personal and professional success;
• 100% of Montana graduates are contributing members of society and well-prepared for the office of citizen;
• A continued increase in students graduating with postsecondary credits and/or trade certifications through expanded   

  high quality opportunities for dual enrollment and earlier career pathway knowledge;
• Continued improvement and greater focus in narrowing achievement gaps through targeted intervention and other   

  strategies with an emphasis on early childhood education for at-risk children;
• Use all available options and measures to assess and evaluate individual student learning and growth;
• Fostering growth mindsets, passion for learning, and interpersonal and soft skills including perseverance and social   

  and emotional intelligence and preparedness to be part of a dynamic workforce that is unpredictable and evolving; and
• Access to and use of the elements of a well-rounded education in the contemporary sense of the word, with regular   

  consideration of what is needed for success in the world of today and tomorrow, including:

- Early childhood education
- Full time kindergarten
- Gifted and talented education
- Music and art

As a result of these achievements, students in Montana’s Public Schools complete their K-12 education ready for a lifetime of 
post-secondary success as productive and engaged citizens, pursuing the full spectrum of college and career options.

Teaching and Learning: Statement of Intended Success, 2025
Supported by the widely held trust in educators and strong local control, Montana's public school educators and students thrive. 
Montana's public schools have the resources they need to focus on students and maximize student success while empowering 
teachers and administrators to continually avail themselves of the latest research, innovative uses of technology, multiple 
pathways of teaching delivery, and other evolving teaching and learning strategies to better provide personalized instruction for 
each child. Montana public schools prioritize systems of support for educators’ personal wellbeing and mental health to ensure 
they experience professional fulfillment and are able to best support student success. Using these resources, educators facilitate 
the development of the full educational potential of each child. Montana’s higher education system fully prepares exceptional 
teachers to meet the needs    of schools and students while Montana public school districts attract and retain quality educators.

Sufficient numbers of teachers exist to fill roles in districts throughout Montana and systems exist to support and encourage 
students to take a career path in education. Additional opportunities exist for people in the trades to share their knowledge and 
skills with students  in the classroom while encouraging those people to become certified teachers if they so desire.

Governance, Leadership and Accountability: Statement of Intended Success, 2025
Locally elected school boards, administrative leaders, teachers, staff, local communities and student leaders collaboratively 
focus on the interests of each (whole) child educated in our public schools. This collaboration and focus is also reflected in the 
relationships among the statewide public education advocacy groups representing teachers, trustees, administrators, and 
school business officials. The Legislature, Governor, Board of Public Education, and Superintendent of Public Instruction all 
actively support and collaborate to continually improve and honor the guarantees of the Montana Constitution. As a result, this 
chain of advocacy causes Montana schools to be nationally recognized for excellence. 

Governance and leadership systems support nimble, contemporary and innovative educational platforms that meet the diverse 
learning needs of all students that empower them to take ownership for their own educational goals and center the develop-
ment of student social, emotional and behavioral learning.

Culture, Climate and Social Values: Statement of Intended Success, 2025
Montanans recognize their public schools as the key to the state’s future successes. As such,    the independent spirit, unique 
values, respect for all, and strong work ethic of Montanans are well recognized and reflected in each of  Montana’s public 
schools. Through our collective dedication to maximizing our resources for excellence, our commitments to quality public 
education in each community, recognizing the diversity of our state, including the preservation of our American Indian culture, 
and transformational learning environments, all students, regardless of personal circumstance or ability, feel empowered and 
fully prepared for a successful future. By recognizing the individual needs of each child within the context of each community, 
each student in Montana’s public schools feels safe, supported, respected and loved.  Students will be equipped with a high 
degree of social and emotional intelligence and personal mental wellness. This includes student centered learning that devel-
ops independent and critical thinkers who know   how to evaluate information and make educated decisions about that informa-
tion. 

Community Engagement: Statement of Intended Success, 2025
Montana’s communities understand the generational gift public education provides and the importance of taking pride and 
ownership in their local public schools, setting high standards, being an integral part of the solution and sharing in the success-
es of our students and local public schools. Both the community and schools place emphasis on a shared narrative, ongoing         
collaboration, resource sharing and communication. Publicly celebrating the work of Montana’s public schools and telling the 
stories of students, teachers, staff and administrators has resulted in community engagement and support to ensure the 
success and safety of each child. Montana’s public schools and communities have collaborated to energize and effectively 
individualize public education to increase social, emotional and academic success for each child in Montana. Meaningful 
community engagement provides opportunities for mutual understanding of the needs of the community and the school, while 
working jointly towards a robust participatory and informed relationship.  

We have set our goals based on an understanding of our capacity for instituting change. These are areas focused on the 
intersection of our passion, our abilities and what children need to reach their full potential in Montana’s public schools.

We establish these intended outcomes at the half-way point between today and our 2030 Envisioned Future in order to ensure 
that we will have made the progress needed by 2025 to get approximately 50 percent of the way toward achievement of our 
ultimate goal. If our Envisioned Future is Mount Everest, then our five-year goals represent the base camp objective we 
hope to reach by 2025 to put ourselves on a path of success. 

- Physical Education
- Technology
- Career and technical education/certifications
- Advanced Placement and Dual Credit Courses
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FIVE YEAR GOALS, cont inued

Student Success: Statement of Intended Success, 2025

Continued growth in student success in Montana’s public schools is evident through multiple measures, including but not limited to:

• 100% of Montana’s students exit the public education system career and college ready, having experienced a    
  rigorous curriculum and explored career pathways relevant to the interests of each child and greatest likelihood
 of personal and professional success;
• 100% of Montana graduates are contributing members of society and well-prepared for the office of citizen;
• A continued increase in students graduating with postsecondary credits and/or trade certifications through expanded   

  high quality opportunities for dual enrollment and earlier career pathway knowledge;
• Continued improvement and greater focus in narrowing achievement gaps through targeted intervention and other   

  strategies with an emphasis on early childhood education for at-risk children;
• Use all available options and measures to assess and evaluate individual student learning and growth;
• Fostering growth mindsets, passion for learning, and interpersonal and soft skills including perseverance and social   

  and emotional intelligence and preparedness to be part of a dynamic workforce that is unpredictable and evolving; and
• Access to and use of the elements of a well-rounded education in the contemporary sense of the word, with regular   

  consideration of what is needed for success in the world of today and tomorrow, including:

- Early childhood education
- Full time kindergarten
- Gifted and talented education
- Music and art

As a result of these achievements, students in Montana’s Public Schools complete their K-12 education ready for a lifetime of 
post-secondary success as productive and engaged citizens, pursuing the full spectrum of college and career options.

Teaching and Learning: Statement of Intended Success, 2025
Supported by the widely held trust in educators and strong local control, Montana's public school educators and students thrive. 
Montana's public schools have the resources they need to focus on students and maximize student success while empowering 
teachers and administrators to continually avail themselves of the latest research, innovative uses of technology, multiple 
pathways of teaching delivery, and other evolving teaching and learning strategies to better provide personalized instruction for 
each child. Montana public schools prioritize systems of support for educators’ personal wellbeing and mental health to ensure 
they experience professional fulfillment and are able to best support student success. Using these resources, educators facilitate 
the development of the full educational potential of each child. Montana’s higher education system fully prepares exceptional 
teachers to meet the needs    of schools and students while Montana public school districts attract and retain quality educators.

Sufficient numbers of teachers exist to fill roles in districts throughout Montana and systems exist to support and encourage 
students to take a career path in education. Additional opportunities exist for people in the trades to share their knowledge and 
skills with students  in the classroom while encouraging those people to become certified teachers if they so desire.

Governance, Leadership and Accountability: Statement of Intended Success, 2025
Locally elected school boards, administrative leaders, teachers, staff, local communities and student leaders collaboratively 
focus on the interests of each (whole) child educated in our public schools. This collaboration and focus is also reflected in the 
relationships among the statewide public education advocacy groups representing teachers, trustees, administrators, and 
school business officials. The Legislature, Governor, Board of Public Education, and Superintendent of Public Instruction all 
actively support and collaborate to continually improve and honor the guarantees of the Montana Constitution. As a result, this 
chain of advocacy causes Montana schools to be nationally recognized for excellence. 

Governance and leadership systems support nimble, contemporary and innovative educational platforms that meet the diverse 
learning needs of all students that empower them to take ownership for their own educational goals and center the develop-
ment of student social, emotional and behavioral learning.

Culture, Climate and Social Values: Statement of Intended Success, 2025
Montanans recognize their public schools as the key to the state’s future successes. As such,    the independent spirit, unique 
values, respect for all, and strong work ethic of Montanans are well recognized and reflected in each of  Montana’s public 
schools. Through our collective dedication to maximizing our resources for excellence, our commitments to quality public 
education in each community, recognizing the diversity of our state, including the preservation of our American Indian culture, 
and transformational learning environments, all students, regardless of personal circumstance or ability, feel empowered and 
fully prepared for a successful future. By recognizing the individual needs of each child within the context of each community, 
each student in Montana’s public schools feels safe, supported, respected and loved.  Students will be equipped with a high 
degree of social and emotional intelligence and personal mental wellness. This includes student centered learning that devel-
ops independent and critical thinkers who know   how to evaluate information and make educated decisions about that informa-
tion. 

Community Engagement: Statement of Intended Success, 2025
Montana’s communities understand the generational gift public education provides and the importance of taking pride and 
ownership in their local public schools, setting high standards, being an integral part of the solution and sharing in the success-
es of our students and local public schools. Both the community and schools place emphasis on a shared narrative, ongoing         
collaboration, resource sharing and communication. Publicly celebrating the work of Montana’s public schools and telling the 
stories of students, teachers, staff and administrators has resulted in community engagement and support to ensure the 
success and safety of each child. Montana’s public schools and communities have collaborated to energize and effectively 
individualize public education to increase social, emotional and academic success for each child in Montana. Meaningful 
community engagement provides opportunities for mutual understanding of the needs of the community and the school, while 
working jointly towards a robust participatory and informed relationship.  
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LEGISLATIVE PRIORITIES

Legislative Priorities for the 2021 Legislative Session

The K-12 Vision Group validates and supports the intersecting legislative priorities of the advocacy organizations 
partnering in the Montana Public Education Center addressing    the following critical issues:

• Support initiatives and proposals that advance the interests of public schools and students as described in our  
  vision and goals;

• Provide adequate and equitable resources and support to meet the needs of special education students;
• Enhance and ensure continued progress of closing the gap to fully fund public education through the
 established funding formula and support to schools, including but not limited to, inflation application to K-12  

  base aid and infrastructure support;
• Advocate that all pre-k models proposed ensure the implementation of formula-based early childhood
 education;
• Expand opportunities to meet the needs of at-risk students;
• Support recruitment and retention of excellent educators and staff;
• Ensure the health and safety of students in every Montana school;
• Properly support high quality school conditions and infrastructure;
• Fulfill the constitutional promise of a quality education to ensure opportunity for every child in Montana; and
• Oppose any proposal that diverts limited state general fund revenues to private education while failing to   

  provide the funding support of public education needed to preserve the constitutional rights of each child to   
  access a basic system of free quality schools that fulfills the educational potential of each person. 
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D I A N N E  
BURKE

Executive Director
Montana Quality 

Education Association
dburke@mqec.org

(406) 449-4594

D E N N I S  PA R M A N
Executive Director 

Montana Rural Education 
Association

dparman@mrea-mt.org
(406) 443-2626

A M A N D A  C U R T I S
President

MFPE
acurtis@mfpe.org

(406) 442-4250

K I R K  M I L L E R
Executive Director 

School Administrators
of Montana

samkm@sammt.org
(406) 442-2510

L A N C E  M E LT O N
Executive Director

Montana School Boards Associa-
tion

lmelton@mtsba.org
(406) 442-2180

W e  a r e  
u n i t e d  b y  

o u r  s h a r e d  
i n t e r e s t s  i n  

t h e  b e s t  
i n t e r e s t s

o f  s t u d e n t s .  

This information has been presented for 
the use of parents, state policymakers, 
our members and the public at large.

D E N I S E  W I L L I A M S
Executive Director

Montana Association
of School Business Officials

dwilliams@masbo.com
(406) 461-3659


